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Fiscal Year 2016-2017
Accountability Report

SUBMISSION FORM

AGENCY MISSION

Through innovative partnerships, comprehensive collections, and
stimulating exhibits and programs, The South Carolina State Museum
provides educational environments that entertain, inspire imagination and
creativity, and enrich the lives of visitors.

|

AGENCY VISION

The South Carolina State Museum is an ever-changing, innovative
institution reflecting the essence and diversity of South Carolina, a
catalyst for the cultural and educational development of our state and a
model among museums nationally.

Please select yes or no if the agency has any major or minor (internal or external) recommendations that would
allow the agency to operate more effectively and efficiently.

Yes No

RESTRUCTURING
RECOMMENDATIONS:

X O

Please identify your agency’s preferred contacts for this year’s accountability report.

PRIMARY CONTACT:

SECONDARY CONTACT:

Name Phone Email
William Calloway 803-898-4930 Willie.calloway@scmuseum.org
Bonnie Moffat 803-898-5399 Bonnie.moffat@scmuseum.org




AGENCY NAME:

AGENCY CODE: SECTION:

| have reviewed and approved the enclosed FY 2016-2017 Accountability Report, which is complete and accurate
to the extent of my knowledge.

AGENCY DIRECTOR
(SIGN AND DATE): (1/ 4] / & /70 !9

(TYPE OR PRINT

NAME): I Y & CAMA"‘{

BoARD/CMSN. CHAIR
(S1GN AND DATE): %/, ﬁ\ f//a/ﬁf?'

(TYPE OR PRINT

NAME): G(‘c\( /r: C\Ilbfl‘l’(-\
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AGENCY’S DISCUSSION AND ANALYSIS

EXECUTIVE SUMMARY

Total attendance for all programs, rental, events and admissions was 209,300

Achieved projected goal for admissions attendance — 161,335

Over 40% of Guests were attracted from outside of Richland and Lexington counties

Achieved projected goal for earned revenue — 51,987,000

Received 566,000 in Hospitality and Accommodations Tax Awards 16/17

Over 522,000 in offsite retail sales resulted from our participation in the Spartanburg and Columbia Jr
League Holiday Markets.

School visitation was 66,642, while non-school groups totaled 12,072, totaling nearly 80,000 groups
attending this year.

24,659 students and teachers participated in in-house classes and lessons, representing 37% of all school
groups. This does not include museum attractions attendance.

Over 28,000 students and teachers participated in over 500 formal in-house and outreach education
classes, a 24% increase in classes taught and 16.5% increase in attendees.

Nearly 2200 students and teachers attended 78 homeschool classes this school year.

Over 57,000 people attending planetarium astronomy, full dome and laser shows this year. This includes
students, teachers, rental audiences and the general public.

305 school groups attended planetarium shows, bringing 24,000 students, teachers and chaperones,
which equals 42% of all planetarium attendees.

Boeing Observatory distance learning classes reached 2417 students and teachers, representing a 30%
increase over the previous year.

Continued strong growth in Winter, Spring Break, and Summer Camps as revenues reached 584,960,
representing 879 campers.

Received 56 acquisitions that included 1770 objects

Managed 55 incoming, outgoing and renewed loans within the museum and to outside institutions
Funding received for new Collections Management System. Conducted benchmarking for databases with
10 similar museums and selected the Ke Emu system.

Developed and planned 11 changing exhibitions including shows in the 5 changing galleries throughout
the museum, 9 were completed this fiscal year

Completed phase two of Telescope gallery which included graphics, cases, vignettes, and railings

17 different traveling exhibitions are available for outside organizations to rent. We distributed 16 of
these exhibitions across the state plus Texas and Virginia

Installed security system upgrade and HVAC monitoring system throughout storage and exhibition
spaces

Received approximately 750 requests for information about personal objects, images requests and

general research information
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e 89 total programs (31 projects, 8 repeating, 23 unique) completed and developed this year including
“Second Shift Twosdays”, weekend and evening programs providing opportunities to 23,000 guests and
generating 537,000 in additional ticketed revenue.

e Successful addition of “The Wizard of Oz 4D Experience” to the 4D Theater as part the overall “Museum
of 0z” theme in October, generating a 421% increase in 4D Theater attendance for the month over 2015.

e Launched new AstroKid sub-group membership program

e Financially closed the Windows to New Worlds capital project. A revised A-1 form was prepared and the
applicable assets have officially been transferred from the Foundation books to the Museum.

e A Guest Services Training Manual was created to establish a “Great Guest Experience” standard for all
staff with forthcoming execution and staff training.

e The volunteer program currently has 223 volunteers, contributing almost 7400 hours of service last year.

e Annual EEO Report was submitted to the Human Affairs Commission and the Museum received the
highest award among state agencies for achieving 100% of our Affirmative Action Goals.

e The Information Technology Plan, the IT Inventory Database and the IT Disaster Recovery Plan were
submitted to the Department of Administration and were approved.

e Implemented required DTO Security Policies and ensured staff compliance and policy updates were met.

e Received balance of the anonymous pledge for acquisitions and conservation for a total of $1.9 million.

e SCSM was the headquarters for Midlands Gives and over $7,500 was raised.

e Fundraising expenses in development as a ratio to monies raised was reduced from 73% to 49%.

e Received ADDY award for RACE TV commercial and Mercury Award for RACE Exhibit

e Voted Best Museum by the readers of The State, the Free Times and Columbia Metropolitan Magazine

The key current and long term goal of the State Museum is to remain current, competitive, and unique in the
market place while maintaining its educational point of difference. The State Museum is competing for
discretionary dollars and leisure time with a multitude of other various attractions, events, and places. We
must remain diligent listeners to the needs and expectations of the citizens of South Carolina who are the
“owners” of the facility. We must remain respectful of the past but committed to the future.

Key Comprehensive Goals Include:

e Increasing attendance and revenues in order to become more self-sustaining and to self-fund
desperately needed core improvements and renovations to the permanent exhibits.

e Increasing citizen, corporate, and foundation private financial support for the museum including
increasing the corporate, family, and individual membership base.

e Build, preserve and use collections of distinction.

e To present exhibits, educational programs and public programs that provides lasting experiences and
impact.

e To provide assistance to the statewide museum community and to forge strategic alliances and
partnerships that will magnify the museum’s ability to provide benefits to the public.

e Provide facilities and technology that meet visitor expectations, museum standards and programming
needs.

e To secure a growing and diverse funding base to meet operational needs and to enable the museum
to fulfill its vision of an ever-changing institution that is a model among museums nationally.
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2. Situation Analysis
Education-

The education department showed great progress this year, while exhibiting signs of growing pains and with
the addition of three new fulltime staff this year. New staff have revised in-house lessons and tours in all
subject areas as well as creating and piloting new outreach classes. All staff is better trained and more
available to meet the demands of the museum’s weekday, weekend and night schedules. With so many new
activities, however, the department is somewhat scattered in both assignments and locations.

The education department, as well as the entire museum is reaping the benefits of the STEM and Outreach
funding received by the state last year. Increased funding for staff and materials is driving new and creative
classes and activities for education and public programs. New outreach, distance learning, birthdays and
STEM programs were tested and are now part of museum offerings. New quality programs are attracting
corporate funding, such as Aflac’s sponsorship of the camp programs, Colonial Life’s continued support for
school programs, as well as Little Caesar’s support for overnights.

The museum has established a reputation as one of the best Summer Camp programs in the Midlands. This
year, we added Winter Break camps to the existing Spring Break and Summer Camp schedule. Program
growth stretched capacity in some weeks, with overbooked classes and waiting lists.

With volunteer manager’s retirement in September, the museum will need to replace an employee after 18
years of volunteer involvement. This change in staff affects a very large part of the museum’s workforce for

the first time in many years.

Collections-

Funding was received for a new collections management system. Staff reviewed several systems and met
with museums in Charleston, Charlotte, New Jersey and Pennsylvania. We also spoke with several other
museums by phone in Kentucky, Milwaukee, Los Angeles, Utah and Montana among others to benchmark
the best options to consider. Much work lies ahead as we begin the process of transitioning our collections

database to this new system.

Thanks to the new funding from the state, the Collections Department has filled 2 of the 3 FTE positions that
were approved including a new Art Curator, Collections Outreach Manager and part time programs
assistant. We are still searching for the Science and Technology Curator position. As we move forward, we
need to ensure that collections personnel efforts are organized and collectively directed to serve the
museum’s mission and maximize visitor impact.

The Collections Department assisted Public Safety with the installation of a new museum wide security
system. The new system includes key cards to secure storage areas, new cameras and case alarms. An
environmental monitoring system was also installed throughout our galleries and secure storage areas to
record and monitor temperature and humidity. Proper environmental and secure care is critical to fulfill our
mission of protecting these objects and artifacts in our collection.

Staff continued collections remediation in storage and exhibit areas affected by insect issues from the
previous year. We continued cleaning collections storage and galleries, cold treated more than 1500 textiles
(uniforms, rugs, clothing and mounted specimens) that were sealed in plastic and held at a temperature of -
30 Celsius for a minimum of two weeks. Approximately 5,888 hours have been dedicated to collections care
and remediation with full and part time Collections staff this year. As a preventative measure, staff are
developing an Integrated Pest Management plan for long term care to avoid insect concerns in the future.
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Programs -

The Programs Department managed 89 public programs total in 2016.17 (31 projects, 8 repeating, 23
unique). The scope of this number of programs creates both scheduling and resource issues. Directionally
we will be evaluating a master planning process that will probably yield fewer but more impactful program
opportunities. Our efforts have been to spread out and we need better focus and timing to maximize our

program impact.
Marketing-

The overall marketing plans for 2016-2017 to concentrate on campaigns and events and to pace our
promotions out to have full marketing coverage throughout the entire year performed adequately. We
exceeded both goals and projections for attendance and revenue for the year but fell short in a few key
areas that need attention during this next fiscal year.

Education is still in focus as we need to continue to upward tick in school bookings year over year. Groups
visits is also an area for growth and was not a goal that was achieved last year. It too, needs to remain in
focus for 17-18. Member visitation needs to increase as well as general attendance.

4D Movie promotions continue to do well in the marketplace, especially within in our audience demos, since
WTNW in 2014 and especially with the addition of the Wizard of Oz in 4D last year. Focusing marketing
efforts on these branded attractions will continue to attract Guests in 17-18.

The museum is taking a relatively big step this year with a new musically branded TV campaign that will
become a branding campaign across other platforms of mass communication. In partnership with WIS TV
and the Axcess Group, this campaign will run at a higher frequency that prior placements and the musical
jingle will place the museum at the top of potential Guest’s minds.

Our paid media exceeded budget in the past year and our media expenditures in ratio to attendance is
higher than our desired goal. The marketing department will receive an increase in municipality taxes this
year - a total of $47,629 (an increase of $6,629 over last FY).

Membership-

The SCSM membership department exceeded its revenue goals for the year, demonstrating that retention
and acquisition projects since grand opening have been working. Membership was expected to even out
around $375,000 in revenue but due to the direct mail campaign in the last quarter, exceeded that goal
slightly by $5,000. However, member attendance is still on the decline which could result in fewer renewing
members in the future. Revenue is always a goal of membership, but member attendance and renewing
lapsed members will also be an important goal for 17-18. Membership needs to also focus on creating and
launching a marketing campaign for AstroKids and better member engagement in the next FY.

Operations-

Our retail store continues to perform well in comparison to other similar sized museums. We need to
improve our product buying analysis and insure we are providing the desired product for the demographics
of our audience. We need to evaluate our sales data and perhaps decrease our number of SKU’s and

vendors.

Our ticketing operation needs to be more efficient and managed more effectively. Current management
structure does not provide the proper amount of staff training and oversight to consistently provide
excellent guest service. The Director also needs to offload some of the programming aspects of the ticketing
software and we will be evaluating this new structure to accomplish that directive.
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The building service department struggled in the past year with poor supervisory management. However,

with the recent hire of a new supervisor, their effort and results have dramatically improved. We must
continually monitor their needs to insure we are providing the needed management support.

4-D theater operation is producing solid results. As the equipment begins to age we must be diligent of
performing proper preventative maintenance and replacing needed parts before they fail.

Exhibits-

Focus of the Exhibit and Facilities department is to provide a first class Museum experience for the
enjoyment and enrichment for our Guests. Our responsibility are the exhibit aesthetics and functionality as
well developing new ideas for exhibitions, events and programs. Security of the Guests, artifacts and historic
facility continues as an important purpose and mission of the department.

Our historic building is nationally registered and in much need of comprehensive deferred maintenance
repairs. We will continue the coordination our efforts to work in unison with General Services to address the
most pressing needs that might put our collection in jeopardy as well as negatively impacting our visitor
experience.

Administration-

The Administrative staff has had to adjust its workload due to vacancies left by the Foundation accountant
and the Human Resources Manager to ensure duties and responsibilities are supported throughout the
department and Museum needs are met. With staff turnover and continuous training, it has been a
challenge to meet required deadlines and maintain success within the guidelines-set by the Department.
Technology security, IT needs and support continue to be a day to day challenge. Maintaining ever changing
State IT standards and policy updates is also challenging and time consuming.

Foundation-

The focus for the past year was to reorganize the Foundation so that we could achieve fundraising goals and
allow us to reconnect with our donor base. The SCSM Foundation is headed in the right direction with
regards to monies raised and rebuilding of donor relationships. The South Carolina State Museum is
currently working on a long-term plan for the next phase of museum capital improvements and funding
needs. In the interim the Foundation will be focusing on strengthening its contacts within the community
and fundraising initiatives with an emphasis on reestablishing, retaining and enhancing donor relationships.

Risk Assessment and Mitigation Strategies —
There are two main risks to the museum —damage to the artifact collection and public/staff safety.
A. Artifact Collection (Value in excess of $5 million)

Due to the aging of the building and the building systems, the collection is subject to negative
environmental impacts including fluctuations in temperature and humidity, water damage due to
roof leaks, and insect damage due to deteriorating windows and doorways which allow easy access.
Remediation options offered:
1. Replace all windows
2. Replace the roof
3. Replace and upgrade the HVAC systems

B. Public and Staff Safety
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As a publicly attended attraction, the museum risks exposure to its visitors and staff to harm from

outside agitators ranging from active shooters to armed robbery.

Remediation options offered:

1. Fund an armed and trained officer for the lobby (provided and managed by SLED or BPS) and
additional museum public safety officers

2. Fund the addition of metal detectors to entrances

3. Direct SLED to develop, present, and monitor training and reaction programs for all applicable
state agencies such as museums and state parks.

Restructure Recommendations -
The Rent paid to the Dept. of Admin of $1,800,000 is 47% of the museum's State appropriation. The biggest
potential for cost savings to our budget would be a different approach to our building occupancy (rent)
costs.
1. Pay Actual operating costs to Dept. of Admin ($1,000,000)
2. Place all costs in Dept. of Admin and totally remove the cost from the museum's budget.
3. Sell or lease the building to a private developer or the museum's foundation in order to transfer the
needed maintenance costs to the private sector and to maximize potential economic, energy and

historical tax credits.
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STATE MUSEUM 2017
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Executive Director
Willie Calloway

Director of Marketing

Foundation
Merritt McMeely

Supervisor Graphics

PR Manager
Marlena Jones

Jared Glover

Donor Relations Manager
Karen Hall

Membership

Digital Marketing Manager
Tracy Anderson

Jennifer Thrailkill

Director of Oparations

Director of Education
Doug Beermann

Tom Falvey

Observatory Manager
Matthew Whitehouse

Planetarium Manager
Liz Klimek

Facility Rentals
Margaret Farish

Gift Shop Manager
Scottie Nicholson

Building Services

Education Manager
Wes Westbrook

Laura Kane

Volunteer Manager
OPEN

Outreach Manager
Timia Thompson

Groups Visits
Mike Wuest

Art and History Education
Jennifer Lee

Science & Nat Hist Education
Diana Yoder

Director of Collections

Director of Exhibits & Facilities
Paul Matheny

Huck Behrends

X N Registrar o Programs Manager
Public Safety Chief s E-TEAM Robyn Adams Celeste Wszola
Tonia Johnson
e —
I |
= " Cultural History Curator Natural History Curator
- Officers - 1. Bobby Blackwell 4. Dallas Austin JoAnn Zeise & Dave Cicimurri
1.Rudine Hopkins 2. OPEN 6. Michael Cassidy
2. OPEN 3. OPEN 6. Clay Wooten
3. OPEN Art Curator e Science and Tech Curator
Lori Kernegay OPEN
Collections Outreach Manager
Cassie Ward
Director of Administration
Bonnie Moffat
HR Manager Accountant

Kim Venable

Essence Fayall

Info Tech Manager
Jason Bartley
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